STRATEGIC VISION

Inclusive | Ambitious |Open
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SUMMARY
Family Friends has been quietly delivering
family services for coming up to 30 years
across North and Central West London.
Our strategy for 2022 - 25 is ambitious as we
adapt to the new normal amidst a backdrop of
Covid-19, the Grenfell Tower tragedy and a
steep learning curve that our charity has
undergone after those two seismic events.
Family Friends has a strong foundation and an
ambitious strategy that will be cascaded
throughout our ecosystem to ensure the
values of being Inclusive, Open and Ambitious
permeate throughout.
At the core of our work is the basic belief that
a healthy family dynamic is central to good
health and wellbeing. We know that a little
helping hand when times get tough can be life
changing because we have seen it time and
time again!
Our simple, long-term and gentle approach has
been empowering families, volunteers, and
our wider community for a generation. With
strong leadership and a dedicated governance
and volunteer network, we will still be going
strong for another 30 years.
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VALUES
OUR FAMILIES
To remain ambitious for our families, pushing them to exceed
limitations, to feel included by empowering them through the helping
hand of our dedicated team of volunteers and staff.

OUR VOLUNTEERS
Train and retain our volunteers to help at every intersection of our
charity to be open to ideas and ambitions they have for the charity,
each other, and their family.

OUR CHARITY
To work towards a sustainable future that is inclusive with our families
and volunteers taking leading roles in all our work as we continue to be
ambitious for and with them.

OUR COMMUNITY
Our community is key to families getting back on track, our doors will
always be open to the community without whom our families do not
thrive.

INCLUSIVE
AMBITIOUS
OPEN
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OUR SERVICES
FAMILY BEFRIENDING
At the core of our work is our family befriending which is provided
through an amazing group of dedicated volunteers who diligently
work with families for up to a year (sometimes more!)

BIG BUDDIES
Our big buddies are volunteers aged 18 – 30 who work specifically
with the young people in the families through a range of
befriending and mentoring methods. The support ranges from 6 –
12 months. Our Big Buddies also have a range of talents that they
sometimes share in small groupwork sessions!

PEER SUPPORT AND
GROUPWORK
Bespoke small group and peer support for both families and
volunteers, strengthening their learning and connectivity to each
other, community, creating systems designed to help.

VOLUNTEER DEVELOPMENT
This service supports our volunteers to develop and upskill within
their role as befriender and mentor. Whilst also providing training
and leadership opportunities which includes growing their own
community focused projects and initiatives.

PARTNERSHIP
We work with partners within the public, private and voluntary
sector to provide insights, survey and engage with our community
to work toward joint common goals and ambitions.

DIGITAL CONNECT
In recognition of the ‘new normal’, we have developed a range of
digital packages of support and are developing further ambitious
training and enhanced digital delivery services.
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PRIORITIES
CHARITY
✓ Create strong collaborative partnerships to future-proof operational
output
✓ Maintain and grow our strong model of governance in collaboration
with our benefactors
✓ Develop an agile business model for long-term sustainability
✓ To place ourselves as a thought-leader in the arena of family support

PEOPLE
✓ Provide an eco-system that promotes self-development and
opportunities for growth
✓ Support, encourage and develop our service recipients to apply for
paid positions within the charity.
✓ Create volunteer and apprenticeship opportunities within each
service area

COMMUNITY
✓ Implement our grassroots and/or digital model of support in each
area of delivery
✓ Seek a safe and accessible space for our families and volunteers to
work together in each geographical location

SERVICE RECIPIENTS
✓ Provide opportunities for our families and volunteers to lead their
own projects supported from within our eco system
✓ Recruit volunteers who are reflective of our community
✓ Find a safe and accessible space for our families and volunteers to
work together outside of the home

Strategic vision | www.familyfriends.uk.com | 5

HOW YOU CAN HELP
Join us! Collaborate, partner, and help us grow our charity and our impact. Listed below are
some ideas of how to get involved. Our door is always open to new conversations…

✓ Partner with us to work on
enhancing our services and
creating mutually beneficial
service delivery
✓ Collaborate with organisations
or individuals with a business
background who can help us
create a sustainable future
✓ Work together to provide a
Family Friends service in a new
geographical location
✓ Volunteer with us to work with
our amazing families to help
them navigate challenging times
✓ Schools, community, voluntary &
public sector partners and how
we can grow stronger together
✓ Friends, from our past or in our
future, feel free to get in touch
and join our exciting next phase!
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30TH ANNIVERSARY
2023 will mark our 30th anniversary, we will be hosting a series of events to raise awareness about our work
and to celebrate our future, if you would like to join the journey, please let us know!
Sheila Paget founded Family Friends on the Lancaster West estate in 1993. Sheila was inspired by her work
with boys in a Barnardo’s residential unit during the 1980s and early 1990s where she realised that, in many
cases, many of the boys would not have been placed in care if their families had more sources of help and
support during difficult periods in their early lives. Sheila had a vision to create a new personal, caring and
committed organisation at the heart of the community that would give long-term support to vulnerable
families, thereby removing the need to place children in care. She went on to start Family Friends in 1993
and the core ethos and purpose of the charity remains exactly the same today.

We wo ul d l ove to hea r f ro m yo u
Please contact our CEO
Mel Christodoulou
mel@familyfriends.uk.com
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